Case study

Multi-site Property Management Company

Waste Management Contract

The client faced rising waste
disposal costs and
inconsistent service levels
from previous providers.
Bin stores were often
overflowing, fly-tipping
incidents went unresolved,
and recycling rates were
low. They needed a reliable,
compliant, and cost-
controlled waste
management solution.

We implemented a tailored
dashboard based waste
management programme,
designed to improve
efficiency and compliance:

We introduced clear schedules
for general, recycling, and food
waste across all sites.

Element provided on demand
clearance, a rapid response for
bulk items and fly-tipping
incidents.

Recycling & Reporting —
Increased recycling streams
(paper, cardboard, plastics,
WEEE) and introduced monthly
waste reports to track diversion
from landfill.

As a result of our technology
based scheduling we reduced
total waste management costs by
15% through smarter scheduling.

Sector

- Utilities

Services

-Waste Management
-Recycling

Project Timeline
-3 Years

Advanced industry knowledge
also increased recycling rates
from 32% to 64% within six
months.

This process also assured full
compliance with local authority
and environmental regulations.

“Their team has transformed how
we handle waste across our
portfolio. The service is
consistent, responsive, and has
helped us meet both cost and
sustainability targets.”

— Operations Director
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